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Organisation Details

DISTRICT COUNCIL

Project Monitoring Report

Project Details

Name: Tadcrafters CIC
Address:

54, Hudson Way
Tadcaster
North Yorkshire

Postcode
LS24 8JF

Tadcrafters CIC aimed to promote the town of Tadcaster during the Festival of
Light event on 18th February by creating lanterns with the community in a series of
workshops.

Date of project: 16th January 2018- 18th February 2018

Contact Name: Susan Morgan Tel: 07734800637

IMPACT REPORT FOR PERIOD 16th January 2018 TO 18th February 2018
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Q1 In no more than 500 words please outline the key outcomes of your project.

e Facilitated workshops at Riverside School and Rainbows to make lanterns with the children

¢ Facilitated 4 public workshops at community venues e.g. at the Scout Hut, Stutton Village Hall, the Social Club and the
Manor Farm Centre to make lanterns

e Supported the lantern parade which was well attended and very successful
e Increased community engagement

Q2 In no more than 500 words please demonstrate how the project has met the Community Development Plan objectives
that were identified in the original application for funding.

Health and Well-being. We held lantern-making sessions to provide support, encouragement and motivation.

We promoted a positive self-image of the town in the workshops and in the use of social media to encourage communication and
support between participants.

Education and Learning: We enabled people to develop and learn new skills by sharing expertise and providing the equipment and

materials to allow this. We supported youth group leaders to enable participation in the project e.g. Riverside School, Rainbows and
the Scouts.

Leisure and Culture: We provided the facilities and skills for people to try out lantern-making so that they could continue with them at
home or share in the wider community at the Lantern Parade.
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Q3 In no more than 250 words please give details of any additional benefits or objectives that the project has met that
were not anticipated/outlined in the original application for funding.

The Tadcrafters CIC group continues to attract new members and is regularly approached by organisations with requests to support

new projects e.g. Tadcaster Events Management Project Team (TEMPT), Radio York’s Cake and a Cuppa, York Hospital, St.
Leonard’s Hospice.
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Q4 In no more than 500 words please state how the project has benefited the community.

DISTRICT COUNCIL

paper from packaging.)

The main beneficiaries of the project have been community of Tadcaster who benefitted by an improved sense of well-being and
from a more positive image of the town like the one created at the similar event at the bridge opening ceremony in 2017. Taking part
in the workshops and parade helped participants develop friendships , feel supported and valued, share experiences, and reduce
isolation. Hopefully the event encouraged more volunteers to join community groups and helped to identify ways to recycle and
reduce waste (we recycled vinyl from a sign-maker in Wetherby, cardboard from Costa Coffee and a small amount of coloured tissue

Other beneficiaries of the project were the shops and businesses in Tadcaster who had the opportunity to capitalise on the
increased footfall in to the town and help develop a more cohesive community.

Q5 Please provide a detailed breakdown of how funding was used.
(i.e. invoices, travel expenses claimed, staffing costs/overhead costs)

Item / Service Purchased Cost
Materials for Pyramid lanterns £350.34
Materials for Cylinder lanterns £737.21

Total

£1087.55
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Q6 Did the application meet any conditions attached by the CEF?

There were no conditions attached by the CEF




